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This is the Focus Group Discussion Guide for Facilitators.  The text in blue is there as additional information and pointers for you as guide the Focus Group.

Objectives:

The objective of this focus group is to gather general perceptions, descriptions of needs and overall views of individuals that are [target market].  This information will be collected in an anonymous nature as the information collected per individual is not as important as the collective views of the group as a whole.

The information gathered in this focus group will be utilized by [Advisor’s Firm] to further develop a business plan that will incorporate the findings from this study. For example, if a certain topic is found to be very important to [target market], then [Advisor’s Firm] will research the possibility of creating special solutions to address that topic.

Rules:

1. We ask that all discussions remain friendly and all participants respect each other’s opinions.  Remember, in a focus group like this…ALL answers are correct!

2. Due to the limited amount of time, we ask that you try to keep comments, observations and feedback limited to the topics being covered.  Please excuse the facilitator if during the conversation they steer you or others back on topic.

3. We are more interested in your opinions as they apply to <<Target market >> than about your specific situation.  If you wish to share personal experiences you are welcome, but it is not necessary.

4. We will be recording this meeting simply to make sure that we do not miss any of your comments or feedback.  If there is anyone who objects to this please let me know.

5. We ask that you remain for the full 60 minutes, as at least that much time will be needed to cover the topics fully.

6. If you need to use the lavatory, please excuse yourself and leave your materials in the room and come back when you are able.

Welcome and Introductions

Welcome: (The first task in a focus group is to get everybody warmed up and ensure that everyone says something.  You should usually use about 10 minutes to do this.  If you succeed in this the rest of your focus group will go much more smoothly.)

You the facilitator will introduce yourself and begin with a gentle topic such as…where you were born…or what your favorite food is…anything that is easy to answer and might spark some interest.  

Now go around the room and have each participant do the same thing.  This is just to loosen up the room and get them speaking.  Let them know that this has nothing to do with the focus group except to get to know everyone a little bit.

Introduction: (This is where you will use the Introduction Script from the Focus Group Marketing Guide to let them know what the focus group is all about.)




Discussion Topics:
1. What do you believe the biggest need of [Target Market] is? (Begin general and then get more specific.)  ________________________________________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What is the least of their needs? ____________________________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What is it that keeps [Target Market] up at night?
a. What is their biggest short-term worry?  ________________________________
__________________________________________________________________________________________________________________________________________
i. Is there a solution? ____________________________________________
__________________________________________________________________________________________________________________________
b. What is their biggest medium-term worry? ______________________________
__________________________________________________________________________________________________________________________________________
i. Is there a solution? ____________________________________________
__________________________________________________________________________________________________________________________


c. What is their biggest long-term worry? _________________________________
__________________________________________________________________________________________________________________________________________
i. Is there a solution? ____________________________________________
__________________________________________________________________________________________________________________________
d. What worries them about their family? _________________________________
__________________________________________________________________________________________________________________________________________
e. What worries them financially? _______________________________________
__________________________________________________________________________________________________________________________________________
f. What is the least of their worries? _____________________________________
__________________________________________________________________________________________________________________________________________
g. Do you think it differs by age group? ___________________________________
__________________________________________________________________________________________________________________________________________
h. Do you think it varies from male to female? _____________________________
__________________________________________________________________________________________________________________________________________
i. Any other comments? _______________________________________________
__________________________________________________________________________________________________________________________________________

4. What is it that frustrates [Target Market]?
a. What is an everyday frustration? _______________________________________
__________________________________________________________________________________________________________________________________________
b. Are there any institutions that frustrates them? __________________________
__________________________________________________________________________________________________________________________________________
c. Are there tasks that frustrate them? ___________________________________
__________________________________________________________________________________________________________________________________________
d. If they could have somebody do the task they liked the least, what would that task be?___________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
e. If somebody could wave a magic wand, what is it they would like either eliminated or created to make their life easier or better? __________________
__________________________________________________________________________________________________________________________________________
f. Is there a piece of mail that frustrates them? ____________________________
__________________________________________________________________________________________________________________________________________
g. Is there a time of year that they dread? _________________________________
__________________________________________________________________________________________________________________________________________
h. Any other comments? _______________________________________________
__________________________________________________________________________________________________________________________________________

5. What is it that [Target Market] most desires on the whole?
a. What do they dream about? __________________________________________
__________________________________________________________________________________________________________________________________________
b. What do they want for their families? __________________________________
__________________________________________________________________________________________________________________________________________
c. What kinds of things would be in their “before I kick the bucket” lists? _______
__________________________________________________________________________________________________________________________________________
d. What do you think they would typically do if they had won a $10 million? ____
__________________________________________________________________________________________________________________________________________

6. What is my industry not doing that it should be doing? __________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. What is my industry doing that it should be doing more of? ______________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. What is my industry doing that it should not be doing? __________________________
______________________________________________________________________________________________________________________________________________________
___________________________________________________________________________
If at any time you find participants are not willing or are reluctant to have a dialogue, here are some tools you can use to get a conversation going:

· Complete the Bubbles - Have a picture with two people from your target market talking to each other.  Cut out some thought bubbles or conversation bubbles like those in a cartoon and have people tell you what they're saying.

· Complete the Sentence - Give participants the start of a sentence, and then get them to finish it.

· Sitcom - Tell them you need to come up with a funny story line for a person in the target market... what would the story be about?

· Only Knew Now - Use the phrase, “If I only knew then what I know now…”

















Summary of the Main Points from this Focus Group:
Use the space below to write down the main points of what you learned from this focus group session.  It is best to do this as soon after the session while it is still fresh in your mind.  You can go back for the “little jewels” later when you listen to the recording of the focus group session.

Worries of target market: _______________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Frustrations of target market: ___________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________

Dreams of target market: _______________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
